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Changes for the Better

Reduce downtime, simplify maintenance, and
monitor remotely with Mitsubishi Electric FA
solutions.
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Changes for the Better

START SMALL, WIN BIG f )
MAXIMIZE ROl WITHOUT
DISRUPTION

Avoid costly failures by beginning with manageable
automation steps that deliver clear, measurable results.

Turn Data Into
Long-Term Value

Use tools like SCADA and OEE tracking to boost
efficiency, enhance maintenance, and sustain your
automation gains.

In a cost-sensitive industry, every investment must show clear value. With high upfront costs,
automation may seem like a challenge, but a phased, data-driven approach can deliver
measurable ROl without disrupting your operations.

Start small with clearly defined goals and realistic expectations. Use tools like the SMKL maturity
model to align teams—from finance directors to field engineers, and set a long-term strategy.

Avoid unexpected costs from downtime by implementing automation in manageable steps. Monitor
and improve performance continuously with tools like SCADA and OEE tracking and enhance
maintenance through predictive diagnostics and system visualization.

Learn more to explore comprehensive ROI at F&B Industry here: https://bit.ly/31h0ONfi
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