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Customization and Product Variability at F&B 

Industry 

 
Today’s food and beverage producers face increasing demand for product variety, whether it’s 

lifestyle-driven choices, health-focused options, or niche Flavors. While these smaller product runs 

present challenges such as short changeover cycles and efficient production, they also bring a 

clear advantage: consumers are willing to pay more for the product that matches their preference. 

To balance flexibility with profitability, manufacturers are turning to digital twins and scalable skid-

based production systems. Unlike traditional monolithic lines, skid systems allow you to 

reconfigure production quickly and cost-effectively, enabling one production cell to handle multiple 

products with minimal downtime. 
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From yogurt to sauces, the same production flexibility can unlock faster time-to-market and higher 

margins, while ensuring consistent quality. 

Discover how Mitsubishi Electric can help you design flexible systems for your next production 

challenge here  
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